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Summary
People of the world, at least the ones who are realistic, have the sure knowledge that, if nothing is done to change the current trends, huge catastrophes would normally happen. This is upon Japanese people as well. I would like to emphasize that the re-emerging strong feelings of the possibility of nuclear violence has driven a deep movement in the Japanese crowds, triggered by convivialism and expanded through mimetic behavior.

I will first present what are, according to me, two of the expected catastrophes: the first is a looming nuclear threat of a massive self-destruction and the second is the accomplishment of the un-weaving of the societal fabric. The whole world is making for both.
 “The only time you can get things done is in moments of genuine crisis and catastrophes – [then] there’s a small opportunity to do an extraordinary amount” wrote Malcolm Gladwell.
This seems the case for Japan where the dire situation stemming from March 11 has opened to the Japanese people, a window of opportunity; As a matter of fact, I think that we can observe, at least, three hints of radical changes. There have been a general reappraisal of individual connections and both conviviality and mimetic behaviour based on these connections have reinforced the Japanese pattern for inter-individual solidarity. More, and there, we could have a few seeds for hope for Japan and for Humanity as well : we can watch a new collective, a new Japanese societal model, in the making. The Japanese birth of “homo convivialis”.
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People of the world, at least the ones who are realistic, have the sure knowledge that, if nothing is done to change the current trends, huge catastrophes would normally happen. 

Expected catastrophes

I will underline hereafter only two catastrophes which are coming. First there is a looming nuclear threat of a massive self-destruction of our biological existence and second the vanishing of humanity as a social entity, letting individuals abandoned to them-selves: there has been a slow, but steady, un-weaving of the societal fabric which started a long time ago.

A looming threat of a massive self-destruction

The capacity of destruction of lives has risen dramatically in the recent years. The invention of dynamite by Alfred Nobel was an important step followed a little later by what allowed the works of the genius Einstein: the nuclear bomb and its use against the Japanese people in Hiroshima and Nagasaki. There has been no other military use up to now, but it was very closed to, in at least a few cases, as in 1962, during the Cuban missile crisis. One of the actors of this crisis, Robert Mc Namara, who was at the time secretary of defense (1961-1968) -and later became president of the World Bank (1968-1981)-, wrote, in 2005, a plaidoyer against the nuclear arsenal. Let us read him
 “We are at a critical moment in human history -- perhaps not as dramatic as that of the Cuban Missile Crisis, but a moment no less crucial. […] We must move promptly toward the elimination -- or near elimination -- of all nuclear weapons. For many, there is a strong temptation to cling to the strategies of the past 40 years. But to do so would be a serious mistake leading to unacceptable risks for all nations”. 
There is still a looming threat of massive self destruction from the nuclear tool, and it is not only coming from the danger of a nuclear war, it is also a potential outcome of the so-called pacific use of the civilian nuclear tool. This tool was advocated as completely safe by its promoters: political and economical elites who were expected to get power and wealth from its use. They were aware that the general public was scared of it and they built narratives to calm their fears and most of all the incidents that occurred were hidden. When leaks made some of them public, the elites did all they could to hide the most of it and to downplay the seriousness of the incident.

It is clear that there is no nuclear plant which can be said completely safe. Thus, is it worth taking the risk to build it and to use it? To be sure, everyday, almost everyone is taking risks. Especially in using tools. However when a tool fails, if it is of a limited size, the consequences are limited. When you ride either a horse or a bike, it is risky. You could fall, or you could run into people, whatsoever. But finally not so many people could be injured. When you ride a motorbike on a high speed road, the potential outcome from a break or from any accident is more important. It is far much higher in the case of a car, a high-speed train, a large aircraft etc… 

When the case is that of the use of a nuclear plant, whatever low could be the probability of its occurrence calculated by scientists, the effective risk is unaffordable :  the use of nuclear plants puts in danger the life of a huge number of people, it is really too dangerous to fail. Up to now the world escaped to the Apocalypse but a giant catastrophe is looming.
We recently felt the wind of it, at least in three occasions. The Three Mile Island accident in 1979 in the USA and then, the Chernobyl disaster in 1986, have clearly demonstrated the potential of massive self-destruction embodied in nuclear plants. After 1986 the number of plants, at the world level, has stopped growing. However all of the existing 441 nuclear reactors in the 32 countries of the world (at the date of January 2011) which have taken the risk to build them for the sake of growth, have been part of the looming threat of massive destruction. And came the Fukushima Dai-ichi nuclear disaster which is still threatening our lives; it has been very closed to start this process of massive destruction on March 11, 2011. 

Serenity is out of reach. If the world goes on driving on this hyper dangerous nuclear road, either military or civilian, taking “unacceptable risks for the whole humanity”, it will unavoidably lead to the destruction of our lives along with that of our milieu.

A slow but steady un-weaving of the societal fabric

This risk of physical destruction is not the only risk faced by our humanity. The tools used by the societies have become too big to fail, even the institutional, or organizational ones. After the so-called Lehman Shock in 2008, everyone agreed that there were banks too big to fail. As our French colleague André Orléan said, if an institution is too big to fail, it should not exist.
Since the industrial revolution, hundreds of years of growth in rich countries have not been able to wipe out poverty, unemployment and lack of happiness. Since the Truman declaration of fight against so-called under-development in 1949, progress has been made, in some countries, but far less than expected. Thus it was necessary to launch, in 2000, the millennium development goals –goals that will not been reached- to try to erase poverty. Later on, in 2010, our humanity counted with one billion people starving or largely undernourished.
How dare we consider that we are all members of the same “humanity”, members of the society of humans, with so many people living in such dire conditions, and after claiming for more than 50 years that we were taking measures to make them better off? What about these lasting unacceptable levels of inequalities which mean that at least a quarter of the population of the planet is denied a decent life? These inequalities and social exclusions are not only observed at the global level but also within each national society including among the supposed “rich countries” as the USA, France or Japan.
This is one of the outcomes of the race for productivity and growth which “globalization” is trying to extend to everyone and to everything on earth. Competition for the highest productivity is the rule and the referee is the law of the market. Each individual is fighting for herself or himself and is rewarded according to her or his productivity; to make the whole more efficient it is said necessary to avoid any barriers – such as any regulations and interventions by the government either on the grounds of a welfare state distributing some benefits or on the basis of an industrial state subsidizing some production activities. It is compulsory to free the circulation of merchandises, to free the setting of salaries, to free the circulation of capital and the setting of the rates of interest and the rates of exchange. But this free world is a world of arm’s length relationships and looks like a world working under the rule of the jungle. It does not weave any societal fabric what needs cooperation, on the contrary it is un-weaving the pre-existing one. However this vision of a free world is supported by the mainstream Economic Analysis as the more efficient one, what the main political elites are keen to believe.
Nothing seems able to stop the un-weaving process of the societal fabric and to restart the building of a true society. Along the last 50 years or so, everyone was pushed to pursuit her or his self-interest, building tools that were becoming larger and larger in size; these tools have brought growth not only at the expense of nature, and serenity, but also at the expense of the care for the others, which is the basic ingredient to weave a societal fabric. To be sure there are some resilient places, but the trend of unweaving had not been broken yet.

Despite all that, could this trend have been broken in Japan by the event of March 11? Are radical changes on their way in Japan since March 11?
Hints of radical changes towards the birth of “homo convivialis” in Japan
“The only time you can get things done is in moments of genuine crisis and catastrophes – [then] there’s a small opportunity to do an extraordinary amount
” wrote Malcolm Gladwell. This seems the case for Japan where the dire situation stemming from March 11 has opened to the Japanese people, a window of opportunity. To my mind there are at least three hints of radical changes. There have been a general reappraisal of individual connections and both conviviality and mimetic behaviour based on these connections have reinforced the Japanese pattern for inter-individual solidarity. More, and there, we could have a few seeds for hope for Japan and for Humanity as well: we may see a new collective – a new Japanese societal model in the making. The Japanese birth of “homo convivialis”.

A reappraisal of individual connections

A society escapes from the hyper individualistic type when individuals’ connections which had become principally governed by economic rationale– which is based on free competition between individuals- and by legal ones – based on individual rights-, are reappraised on a different basis.

A hint of this move within the Japanese society can be found in the choice of the kanji (Chinese Character) that best symbolize the year 2011.  絆 kizuna – which means human bonds- was the winner. The number of participants to vote this year, around 500 000 voters, was more than the double of the last year number (this kind of yearly selection started in 1995). They choose among a few kanji selected by the Japanese Kanji Aptitude Testing Foundation and kizuna was an overwhelming winner. On the Foundation’s website one resident who suffered from the tsunami commented his vote “I absolutely wanted絆 kizuna to be chosen. At no time in my life has絆 kizuna , the term “human bonds” touched my heart as deeply as it did last year. I rediscovered the importance of people working together in the face of heart breaking events
”.

On concrete grounds it is worth noticing that the weekly Josei Seven has reported a sharp rise in the sales of appliances that may make dining and drinking more pleasant at home rather than out: expresso machines, home bakeries
. They also noticed a surge in the sales of “two-generation homes”.

The reappraisal of individual relationships is an important step to stop the hyper-individualistic trend and to re-start the weaving of a robust societal fabric, but this is only a basic unit
 to build a societal fabric. To be sure, it is directly upon this necessary  kizuna that can be built a localized solidarity that often emerges in difficult situations, setting up, in some cases, totally new communities
. However, in this case, it looks more like a comeback to an old type of solidarity that was common in Japan a few decades ago. This is enough to take immediate care of people enduring difficult times from the 11th of March disaster, but it is not enough to deal with the necessity to change the direction towards which the world and especially Japan, as a whole, has been making for so long.

A reinforced pattern of inter-individual relations for solidarity 

To my mind, the traditional organization of solidarity between all the people of the whole country in Japan seems to have mainly relied on a strong vertical pattern. However, recently, the horizontal pattern of solidarity gained some importance, giving Japan a chance to move towards conviviality. Since March 11, this change in the organisation of solidarity has been reinforced. Let me explain what I mean.

Traditionally, the horizontal solidarity shows a very narrow extent. Very localized systems organised solidarity between people living in the same neighbourhood or between individuals who are similar according to some criteria. In the rural areas, necessary good relationships between farmers of the same valley are organizing the distribution of water among them for their paddy fields. In the town, good relationships are organizing waste disposals, the fight again fire and address other security problems within a chonaikai type of associations. Both rural and urban areas are organizing local festivals to keep harmony with the local deities.
When the March 11 event stroke, these strong local solidarities brought an essential relief to all the victims. These localized groups show inside each of them a strong solidarity on a mimetic basis. This type of solidarity is closed to that one which is well-known as being present in Japan at a family level, or at a company level
. This is a closed solidarity as the one inside any groups of individuals who have studied at the same high school or graduated from the same university. These kinds of links last very long, for decades after their setting-up. They made a lot of “groups” which can be labelled as seken 世間in Japanese
. In some cases seken was translated into the word society, but its meanings is different. It brings the idea of a closed circle of solidarity, limited to some people who are similar and to a certain field of affairs the one for which they are similar. Individuals who do not belong to this circle of nemesis are excluded of any solidarity and cooperation; competition could be very strong between different seken, and will be only tamed by the fact that all seken are submitted to a common ruler who is warranting the unity of the whole.
 In the past, the Unity of Japan was warranted by the Emperor. His role has been taken over by the Central Government to which any localised group is connected as in any feudal system where any landlord or warrior is connected to the emperor. After World War II, lawmakers had been mainly elected thanks to what they promised to deliver in their constituency and then they were taking part to the central government where they dealt with the Japan’s affairs without much involvement of the people of Japan. Among others, the lawmakers backed anything necessary to boost Japan as a civilian nuclear power without any discussion in their constituency with the people.
Changes have arisen, even in this political sphere. Since the beginning of the 21st century, there are national programmes by political parties, so-called manifesto: and, in their fight to get the votes of the people of a constituency, candidates have begun to participate to debates addressing not only the questions of the local bridge, the local dam or the local hospital that local people need, but also the “national” affairs as that of the social protection system or even the Japanese stance in the international scene. This tends to connect people for them to participate to an horizontal discussion enlarged at the national level. 

Thus, if the whole Japanese people is questioned on a given topic with for example three options, people favouring one option could be scattered territorially, blundering the usual closed territorial boundaries. The distribution of groups of people favouring each option will not be geographic, but will span across the whole country, and finally after discussions, a Japanese “national”, explicit, consensus on one point or another, could make a pattern of horizontal solidarity. 
Until now, this could not have been reached on any issues. Among recent attempts was that about the US Futemna base relocation. Despite many demonstrations when Yukio HATOYAMA was prime minister, no real national debate took place and finally Hatoyama was forced to quit (in June 2010) his post after serving only nine months. A slightly more advanced situation has been reached on the issue of the participation of Japan to the TPP (Trans Pacific Partnership), a free-trade agreement between countries from the two sides of the Pacific that put at stake the protection of the Japanese agriculture. However the Government is still trying to manoeuver, with a low profile avoiding a real debate, despite a huge national petition that collected 12 million signatures
 at the end of 2011: a number never seen in Japan.
Thus the horizontal pattern of solidarity is still weak but there are other signs showing that its strength is in the making. To a certain extent it could be said that what is common in Western societies, I mean “civil society”, is emerging in Japan even if we must be cautious in using this concept. The Great Hanshin Earthquake (Kobe) in 1995 triggered a strong national solidarity activism and, in the aftermath of this, a significant change occurred. The ‘volunteers’ movement boosted the first law prepared by discussions at the national level, leading to the NPO Law in 1998. As some Japanese colleagues have pointed out, this was the outcome of social expectation in the country
. To be sure, after 1998, there still had been a lot of localized NPOs, very small ( and the Law has been typically encouraging that localized pattern on the contrary to the National French 1901 law for associations which are all legally nation-wide even if there are not operating at this national scale). Some of them are more connected to a foreign and large association than to other similar ones in Japan. However this has evolved in a positive manner especially since March 11. It seems clear that NPO and Japanese people have built a significant civil society. Millions of Japanese people from everywhere have been trying their best to help all the ones in need, and especially through nationally organised associations of different status. “Civil society has finally started to blossom in Japan” wrote Kiyoshi Kurokawa
 considering that this was as an important event as those of Meiji restoration and of the 1945 watershed ; to his mind this is the making of the true 3rd opening of Japan.

Will we see the birth of “homo convivialis” in Japan?

A convivial society should be coordinated and cannot be self-standing only thanks to the sole civil society as a fabric, as a nation-wide horizontal network of individuals and groups. Even if common values may be partly shared without explicit expressions and may drive all the nation’s groups in the same direction, at the nation level, a political coordination must be operated
 by a Government.
This means that horizontal solidarity is not enough. 
Let’s take the example of the nuclear free issue. There has been a growing concern in Japan on this matter. In June 2011, the number of people demonstrating in Japan was relatively low: a few thousands. In Japan there is no green political party yet.

How to make the Japanese people feelings and positions become the position of Japan and have policy measures taken to implement this position? Asahi Shimbun published the result of an opinion poll in June 11-12, 2011; asking 1980 persons: should Japan decommission its 54 reactors and become a free nuclear country? 74% of the answers were yes. A year later all the reactors in Japan had stopped their activity for maintenance without the usual re-start and no one was in activity. Despite the fact that this is not compulsory, any electric company was used to wait for the agreement of the local municipality and that of the local prefecture and then to wait for the green light from the government before the restart of the reactor. Since March 11, no local authorities have immediately agreed to a re-start after maintenance
 and on the 5th of May they were no production of nuclear energy in Japan. 

There were strong pressure for restart from the Business Union, the Keidanren, from the Government claiming that without the restart of two reactors at Oi in the Fukui prefecture, there will be not enough energy for Hospitals and for production in the Kansai region, including Osaka and Kyoto, and strong pressure as well from the official acknowledgment of good stress-tests passed by the two reactors. But all that was not able to convince the majority of the people to change their mind. A poll at the beginning of June conducted by the Mainichi Newspaper showed that 71% of the people were against the restart
. However, the municipality of Oi voted in favour and finally the governor of Fukui prefecture, Issei Nishikawa, accepted the restart after months of strong opposition backed by the neighbouring Osaka, Shiga and Kyoto (places that take their drinking water from Lake Biwa which is closed to the reactors and would be unsafe in case of an accident). About 10 000 demonstrators gathered outside the office of the prime minister Noda on Friday night the 15th of June in last-ditch attempt to derail the restart
. Every Friday night people are gathering, they were around 10 000 on the 22nd and also on the 29th of June. The scope of the explicit expression of the opposition of the people is still narrow and the Government has not launched a debate even in the Diet. In the media there is a very limited space to let the opposition to the restart the possibility to voice against the government despite the fact that this opinion is clearly that of the majority.
However, it seems that people and the civil society try more and more strongly to be listened to. After less than ten thousand people demonstrating in Tokyo in June 2011, they were more than 60 000 people in September 19, 2011, gathering in Meiji Park and around, to claim that nuclear plants are not needed. Petitions, to ask municipalities to organise a referendum, have been launched. That of Osaka got 61 000 signatures more than the 42 600 requested, in Tokyo about 250 000 signatures were collected when 214 000 were needed
. However, no referendum were organized, what means that local mayors and their board members did not want to ask the people’s advice. Following the meeting in Meiji Park a group around Kenzaburô OE organized a petition and on the 15th of June 2012, he presented this petition
 with more than 7 million signatures to try to stop the decision to restart the Oi reactors. Nevertheless, it was in vain.
A different attempt by Shin’ich NAKAZAWA is worth noticing. His attempt is to try to get a more effective mobilisation of Japanese people leading to political decisions. According to him there is a fundamental reason why the movement of opinion has not been transformed at the political level yet. We may underline that when people are meeting and walking altogether in the street to say “good-bye to nuclear plants” they are invited through social networks as tweeter to come to a “rally”; this way avoids a frontal political stance and it does not make explicit that this gathering is a demonstration against the government. But it is a way to have more people coming, because the people are supposed to expect that things will be done without explicit conflict. To Nakazawa point of view this makes clear that there is something missing to allow the effectiveness of Western type of democracy. We can observe that so many people are concerned, that so many people are against these way the Government organizes Japan after the Fukushima disaster, but in the meantime there is almost no change decided by the Government and insufficient pressure from the people. He wrote a book about the great watershed for Japan
 and launched a Green Active movement. He wants to organize something that can transform this true will of the Japanese people into something able to be taken into account in national politics. This supposes to be in tune with the Japanese culture that seems so different from Western democracy but also far from the capitalist ideology and on the contrary based on the paradigm of the “gift”. Thus to him, up to a certain extent, I would say, there is no future without radical changes to depart from the ideology of capitalism and restore behavior based on activity guided by the spirit of gift. That could mean going on the line I mentioned: to build a convivial man. 
All these attempts are seeds of hope. It is also important that beyond grassroots movements we can hear from intellectuals -especially economists as the economic issue holds a key position in the current challenges. Researchers must present new ways of thinking to nurture not only the imagination but the rationale of everyone.
The idea that Japan should have a collective strategy aimed at happiness – the term of conviviality is almost not used- is shared by more and more people in Japan including among economists who have a real audience. There is a necessity to downgrade the importance of growth and to state firmly that slowing growth instead of searching for high growth is a much better option. Ms Noriko HAMA, an economist, professor at Doshisha (Kyoto) who has been compared to Krugman is totally clear on that: 

“There is nothing at all woeful about slowing growth. It stands perfectly to reason that an economy that has reached cruising altitude should stop going upward. Keep doing that and there is nothing for us to suffer the fate of Icarius, who flew too close to the sun and got his wings melted down into nonexistence by the heat.
Rather than indulging ourselves is such folly, we should be thinking how better to redistribute all that accumulated wealth. We should be looking toward a future where fairer and wider income distribution contributes to greater creativity and the emergence of a kinder society
”

At this moment we cannot say that Japan has already opened a new route: we are just able to guess that Japan could be on a new road leading to drive towards a convivial society. Let’s hope that more and more people will join to make it a reality!

Many colleagues, and I, have advocated “Reframing society: conviviality and not growth” in as many occasions as possible and for example in a collective book published last year in Japanese
. Drawing on the seminal work of Illich, we are calling everyone to contribute to the birth and to the expansion of a convivial society. In other words we have to quit the model of homo economicus to turn to an ideal of homo convivialis.
Let us quote Illich “As an alternative to technocratic disaster, I propose the vision of a convivial society
 […] I choose the term "conviviality" to designate the opposite of industrial productivity
. […]I have chosen "convivial" as a technical term to designate a modern society of responsibly limited tools”
. 

According to him
, in a convivial society people could understand “that they would be happier if they could work together and care for each other”. 

It is clearly what is needed to stop the trend that is taking all of us to a lethal catastrophe. We need to change ourselves to change the trend. Facing the 11th of March disaster, Japan maybe on the verge of radical changes to give birth to this homo convivialis.
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